
St. Gabriel Education Centre

October 13, 2022
School Council Establishment Meeting
6:30 pm via Google Meet Link

Agenda
In attendance - Renee Trottier, Board Chair Joe Becigneul, Sharon Brown, Doreen Slessor, Maggie
Slessor, Robin Shields, Sarah Shields, Yvonne Dutton, Christina Doehring

1.0 Call to order - Principal Renee Trottier

2.0 Prayer and Acknowledgement - Principal Renee Trottier

3.0 Introductions

4.0 Approval of the agenda
Sharon Brown approves, Robin Shields Seconds

(members may request that items be added to the agenda at this time)

5.0 Establishment of St. Gabriel Education Centre’s School Council:
Renee read through the document outlining the below.

● Role and responsibilities of school councils, principals and teachers
● Code of Ethics for School Council
● Governance models and voting procedures
● Meeting dates and times for the year- First Thursday of the Month  at 6:30pm (no

meeting in December and June)
● Nov. 3rd
● Jan. 12th (2nd week due to Christmas Holidays)
● Feb. 2nd
● March 2nd
● April 6th
● May 4th
● School Council Executive

○ Positions on the Executive
○ Term of office of each member of the executive

6.0 Election of the members of the executive
● Chair- Yvonne Dutton
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http://www.stgabe.gsacrd.ab.ca/

https://meet.google.com/tzn-kcro-acs
https://docs.google.com/document/d/1LIFWddGVQQZKXpLRGc7BhwftFDRkoDT7PZ5ET30QSp8/edit?usp=sharing
https://www.stgabe.gsacrd.ab.ca/


● Vice Chair- Sharon Brown
● Secretary- Christina Doehring
● Student Rep - Sarah Shields and Maggie Slessor

7.0 Setting meeting dates and times
● In person vs. online. What would people prefer? Online

8.0 Board representative, Board Chair Becigneul
● Board report

Joseph Becigneul
- last board meeting, Sept. 26th, good news St. Gabe’s featured by tremendous
performance from Student (Maggie Slessor)
-Business items- going over policies 2, 3, 8, 9
-presentation from Communications Officer Shanlyn- boosted Social Media platform,
-Asst Superintendent Giesbrecht requested that the 2 school codes for St. Gabe’s be
addressed and the original “Cyber School” code be reassigned to summer school. It was
confusing as summer school students would have “St. Gabriel Cyber School” on their
transcripts. As well, having 2 school codes for one school was a lot of duplication of
work.
-Meeting with the Minister- looking to expand St. Gabe’s, Minister is needing more
information
-Upcomingboard items-  meeting with Town of Legal and Town of Morinville and Tea
and Bannock at St. Kateri
- Question- Who is our FNMI representative? Billy Jo Grant

9.0 Principal’s Report
● Update on enrollment

○ 125 students at St. Gabes (20 students in grades 8 and 9)up from last year
○ 96 concurrent students
○ 221 total

● Hiring of a new teacher to alleviate some hot spots in numbers
● Weighting of final exams:

○ Diplomas - 20%
○ Grade 10 - 10%
○ Grade 11 - 15%
○ Grade 8 and 9 - 10%

● STAR and MIPI
○ Students in ELA and Math all took assessments in September. These assessments

will help us to identify gaps in learning so that we can address those with the
students.

● Social media. Please join our social media channels and leave a review.
○ Facebook - StGabesEdCentre
○ Twitter - stgabes
○ Instagram - st.gabes
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○ Google - Leave a review on our website www.stgabe.gsacrd.ab.ca
● New Clothing:

○ New logo last year so we need new clothing.
○ Link was sent out by email today and posted on social media, our website and on

Moodle.
○ closes on Oct. 31st, then orders will be sent out in about 2-3 weeks after

● Newsletters:
○ Newsletters go out once per month
○ Readership is low (54 people read the October newsletter). It’s emailed out to

families and posted on social media, the website and Moodle. Any ideas to
increase readership?

■ Would parents prefer newsletters more frequently?
-discussion results- some prefer once a month, with mini reminder emails
-continue draws for prizes and a ‘Did You Know?’ section
-student events- maybe on Social Media instead
-some like ‘2 point’ weekly emails, maybe different site to look at newsletter participation

● Question brought up about student funding and how our students are funded. Renee explained
the weighted moving average funding model. Discussion about credit based funding and how it’s
more appropriate for outreach schools.

Next meeting on Nov. 3rd
Meeting adjourned at 7:48 pm
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Appendices for School Council:

Roles and Responsibilities:
School councils are an important forum through which members of school communities play an
advisory role in school improvement planning. Key factors in collaborative relationships are building
meaningful, two-way communication and supporting respectful interactions among education partners.

School council is a structured group of parents, principals, teachers, secondary students and community
representatives whose purpose is to advise the principal and the school board respecting matters relating
to the school. It is a means for parents and community members to work together with the school to
support and enhance student learning.

A school council is a vehicle to support meaningful parental involvement in decisions that affect the
school and its operations. School council provides the venue for parents to reflect the wishes of the
broader community for the education of its students and to actively participate in giving advice and
support to the principal in the operations of the school. The actual decision-making authority of the
school council is limited to:

● determining the school council operating procedures
● setting policies to govern school council activities at the school level, as described in the

Education Act
● planning engagement activities that align with school council’s legislated purpose
● choosing to provide advice to the principal and school board

What School Councils are Not
As the primary role is advisory, school councils are not eligible to incorporate as societies. It is not the
primary intent of school councils to fundraise or lobby.
Roles that are not to be taken on by a school council include:

● school governance
● employment issues
● school management
● listening to complaints

Roles continued . . .

Principal • Accountable to senior admin and Board of Trustees for school activities and budgets • Set
meeting dates and agenda items with Chairs • Provide administrative support and advice •  Retain hard
copies of agendas and minutes for seven years.

Chair • Is familiar with the council, its roles and handbook • Consult with principals to set agenda items
and meeting dates • Ensure clear guidelines for respectful participation is in place • Call and run
meetings and solicit input; use clear language to handle difficult situations • Ensure that minutes are
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recorded and maintained • Oversee all committees • Follow existing council bylaws and procedures;
provide information to members • Attend parent-trustee forums (or send delegates) and report on
meeting for councils • Mentor vice-chairs to become chairs • Perform other duties as principals request.

Vice-Chair • Run meetings in chairs’ absence • Assist chairs with duties • Oversee and monitor
sub-committees • Consult with chairs and principals to review bylaws and operating procedures •
Promote teamwork and help run meetings • Perform other duties upon the request of principals and chair

Secretary • Record and distribute minutes to chairs and principals before the next meeting for review,
approval and inclusion in agendas • Through principals: • Notify school communities of meetings and
activities • Post minutes for upcoming meetings on websites or email to parents • Maintain files and
minutes in a binder for archives and audits • Transfer annual files and year-end reports to new executives

Role of teachers - Councils must include at least one teacher. Teacher representatives may not vote in
council elections or decisions. More than one teacher can share this responsibility on a rotational basis.
Teachers may: 1. Share classroom best practices 2. Highlight special or significant learning
opportunities/events in the school 3. Give presentations or have students present to the council 4.
Provide an instructional perspective in discussions 5. Support the principal in matters related to teaching
and learning.

Role of the Board of Trustees - To follow Alberta Education procedures, boards must provide councils:
• Liability insurance • Opportunities for meaningful input on decisions about education • Appeal and
conflict resolution procedures • Support for councils’ work • Accurate and timely information.

Student - The student is the centre of the education system and, in high school, has an important role to
play as a participant on the school council. A student presents the student perspective on issues, helps
with school policies, seeks other students’ views to share with school council and communicates school
council’s information to fellow students.
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Code of Ethics for School Councils:

A Code of Ethics guides councils’ behaviour and protects the integrity of their position of trust.
Members who act on behalf of a school council, must:

• Abide by the legislation that governs school councils
• Live by the school’s, council’s and district’s mission
• Become familiar and act in accordance with school and district policies
• Practice the highest standard of honesty, accuracy, integrity and truth
• Recognize and respect the personal integrity of each member of the school community
• Declare any conflict of interest
• Encourage a positive atmosphere in which others value and encourage individual contributions
• Apply democratic principles
• Consider the best interests of all students
• Respect the confidential nature of some school business and the limitations this may place on
the operation of a school council
• Not disclose confidential information
• Limit discussion at meetings to matters of concern to the school community as a whole • Use
the appropriate communication channels when questions or concerns arise
• Promote high standards of ethical practice within the school community
• Respect decisions made collectively
• Not accept payments for council activities.

Governance and Voting Procedures

School councils choose the model of governance that will work best for their communities and indicate

the selected model in their operating procedures. Two common models are the town hall model and

the representative model.

In a town hall model, decisions are made at regular meetings open to the entire school community and

the executive members of the school council act only to carry out the wishes of the assembly. All

parents that attend meetings are welcome to participate and vote. Individuals are elected or appointed

(executive and others) to manage meetings and coordinate school council business.

A representative model acts like a board of directors to conduct the day-to-day business and reports

back to the wider school community one or more times a year. The school community elects or

appoints individuals to specific positions (representing a particular responsibility or activity area). Only

individuals (parents, staff, students, community members) that are designated will have a vote and are

considered to be “the school council.” All other attendees are welcome to attend, and participate in

discussion at meetings but are not eligible to vote.

Many school councils have taken aspects of each model and created a combined model that reflects

their community and serves their purposes. Some meetings, or specific agenda items, may allow for all

attendees to participate and vote.
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Voting will be as per Robert’s Rules of order

https://robertsrules.com/

Links to resources referenced in the Appendices:

Alberta School Councils

School Council Resource Guide

School Council Provincial Regulation Guide

School Council Provincial Regulation - Education Act Section 55
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